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Well-Oiled Operations with Stacy Tuschl
Are you ready to leverage the power of business process improvement tools to enhance your profit margins and achieve a better work-life balance? Welcome to The Well-Oiled Operations Podcast, where you'll join forces with Stacy Tuschl—an accomplished International Best-Selling Author, astute Business Coach, and successful Multiple 7-Figure Business Owner. 

Stacy will serve as your trusted guide on a transformative journey, unveiling highly effective systems and strategies to improve business operations, elevate the quality of your goods and services, and ultimately revolutionize your overall business performance by getting your business to operate WITHOUT you.

Get ready to embark on a quest of discovery, as you uncover the crucial components necessary for establishing a highly profitable business while nurturing a profoundly gratifying life. With Stacy's expertise, you'll gain invaluable insights into assembling your dream team, optimizing your human resources, and implementing streamlined processes. Every aspect of your business, from existing processes to the allocation of your valuable resources, will be meticulously examined and optimized to unleash its fullest potential. Through continuous improvement initiatives, you'll be able to enhance your business operations, achieve greater customer satisfaction, and reduce costs, resulting in a more profitable and sustainable business.

Whether you operate in the dynamic retail industry, managing a physical brick-and-mortar establishment, or thrive in the digital realm of online enterprises, The Well-Oiled Operations Podcast offers indispensable strategies that will propel you towards unparalleled success. Stacy's vast experience in both realms makes her the ideal mentor to help you navigate the ever-changing landscape of modern entrepreneurship. By adopting her proven methodologies, you'll be equipped with the tools to optimize your business process management, streamline your operational procedures, and achieve remarkable results.

The Well-Oiled Operations Podcast has undergone a thoughtful revamp from its previous incarnation as the Foot Traffic Podcast. This revamped version promises an even more enriching experience, allowing you to gain exclusive access to a wealth of knowledge, practical tips, and actionable advice brought to the table by Stacy Tuschl. Her expertise in business process improvement and operational management will guide you in implementing process maps and deploying innovative techniques to optimize your processes, reduce costs, and enhance your overall business operations.

Working your own business is hard. Sometimes you even convince yourself that the long hours and the headaches are actually prescriptive of owning your own business. You’re working hard, but too hard. You have no time for yourself. You’re constantly on your phone.You’ve become a bottleneck in your own business which is growing faster than you expected.You’re losing precious time for yourself, your family, and your mental health.You’re realizing that your pace and your schedule are simply unsustainable. You just want your time back.

If any of these statements resonated with you in any capacity, and you're seeking to increase your profitability, improve customer satisfaction, and unlock the secrets to a fulfilling life, The Well-Oiled Operations Podcast is your ultimate resource. 

Join forces with Stacy Tuschl, the esteemed business operations manager extraordinaire, on this journey of continuous improvement. Discover how to transform your business into a well-oiled machine, primed for success in today's competitive landscape. 

Remove yourself as the bottleneck in your business.

Scale faster than ever before.

Get your business to run with you.

Make that one decision that will totally change your life and your business today.

It's time to tune in to The Well-Oiled Operations podcast and take your business to new heights.
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Prepping For 2019 with Amy Porterfield
0

 

Oct 31, 2018

 

Stacy Tuschl is a speaker, business coach, and the owner of The Academy of Performing Arts in Wisconsin. She is the author of the book “Is Your Business Worth Saving?” where she reveals proven strategies for pulling entrepreneurs out of a rut and launching them toward business success.
 Welcome back to episode #290! If you have been in the online space for any amount of time, I know you have heard of my good friend and fellow mastermind member, Amy Porterfield! Amy is definitely the queen of all things courses and webinars, but I wanted this interview to be different. I wanted you to get a glimpse of Amy's business that you may have never had a chance to see before. Let’s take a peek into Amy's business to hear exactly what she is doing to prep for 2019 and how her and her team stay productive!
 “I only plan the next 6 months in detail...” At minute 3:44 I ask Amy what kind of planner she is and where she’s at with that. Hear what changes she made this year and some of her biggest accomplishments from the past year. Amy tells us is what happened when she turned her program evergreen versus live launching and if she regrets it.
 “I like waking up and feeling really good that things are in motion...” At 11:23, we talk about the key things Amy is looking for in 2019 and what her and her team are talking about. Hear how Amy debriefs the positives and the negatives of the year to get ready for the next.
 “My mental state, mindset has been a huge shift for me this year…” At minute 18:49 we talk about non-negotiables in our businesses and how Amy sets up what she’s going to do. Amy tells us the thing that she does not say yes to that she will resent when they happen.
 “That is just chaos in your mind and your physical space…” At 25:06 we dive into productivity and Amy tells us what she does to enhance her productivity throughout the day. How important is it for Amy to be surrounded by like minded people.
 “You either embrace it or you don’t…” At minute 30:49 my audience submitted a few questions beforehand for Amy and we are going through them...Q&A time!
 If you are loving this episode make sure to screenshot the podcast and tag me @stacytuschl and Amy @amyporterfield on Instagram Stories to share with us your favorite takeaway from today's episode!
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Bonus - Flash Friday: You Just Need To Get Started
0

 

Oct 26, 2018

 

Hello Empire Builders! It's time for another Flash Friday and today's quick tip is how to push aside fear and just get started. We all have a little bit of fear in us because we are always going outside of our comfort zone. We just need to do the things that scare us. 
 If you haven't already, be sure to check us out on the Alexa App, find us on Amazon and subscribe to our daily debrief! Don't forget to leave a review on the podcast for a chance to win a few SBHE surprises! 
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Creating Content and Frameworks That Get Results With Mel Abraham
0

 

Oct 24, 2018

 

Welcome back to episode #289! I’m so excited to introduce you to my good friend, Mel Abraham! Mel is the king of frameworks and we are going to dive deep into how to create content that is good enough and great enough fro people to want to keep consuming and coming back to your lives, your blog, your website, everything you can possibly think of!
 “How do I elevate myself?...” At minute 1:28 I’m telling you my very first impression of Mel and the first time I met him. If you don't know Mel he shares his background, challenges he’s run into and how he got to where he is now. He also shares the 2 types of frameworks and why they are so powerful.
 “I don't know that the imposter syndrome ever completely goes away…” At 7:20 we talk about the different types of frameworks including the benefits of a diagrammatic framework that can. We also dive into imposter syndrome and how Mel deals with it every day, but hear how that doesn’t stop him.
 “We need to control the message that’s out there in the world...” At minute 12:00 why you should make sure what you are teaching makes sense with your brand or if you should refer them to someone else. Mel tells us the boundaries he set up for himself so he knows what is worth his time and when to know what engagements he should take outside those boundaries.
 “We need to deliver a result, deliver transformation…” At 17:10 Mel talks about the framework behind creating  content and how to use your own platform so people see you as the expert in your industry. Mel tells us the 5 phases to move from information to transformation.
 “This is our calling, our lifetime’s work, why are we being impatient with it...” At minute 20:06 Mel gives insight on how to deliver what our customers want but still give them what they need. Mel dives into the next steps to creating amazing content.
 “Just give them what they need...” At 27:01 Mel and I share a few learning lessons and mistakes we’ve made with courses and books that we wish we knew back then. How we can use frameworks to take the complexity of what we do and make it simple. Mel tells us how many pieces a framework should have and what that structure looks like and the last steps to the framework.
 “I believe we’re serving from our internal calling…” At minute 33:02 Mel tells us where he sees the most difficulty and the biggest problem area that people miss. He also gives us one last takeaway!
 If you loved this episode with Mel, you can connect with him in his Facebook group, Influencer’s Dojo, Thoughtprenueracademy.com, melabraham.com or on Instagram @melabraham9. Mel has shared his Framework Formula and Thinking Hierarchy Worksheets, so be sure to download those and check them out!
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Bonus - Flash Friday: Are You Qualified To Give Enough Value?
0

 

Oct 19, 2018

 

Hello Empire Builders! It's time for another Flash Friday and I want to ask if you've ever felt you're not sure if your qualified to teach what you do? Are you qualified to give enough value? We need to be careful with what we say and stop self-sabotaging! 
 If you haven't already, be sure to check us out on the Alexa App, find us on Amazon and subscribe to our daily debrief! Don't forget to leave a review on the podcast for a chance to win a few SBHE surprises! 
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Strategies To Improve Your Work-Life Balance
0

 

Oct 17, 2018

 

Welcome back to episode #288! In case you haven't realized it yet, relationships are by far the most important thing in our life. And relationships, just like business, take intentional effort, time and attention. And with that being said, I think this quote fits perfectly..."Rome wasn't built in a day... but it was worked on everyday."
 The first step to making our relationships the best they can be is work. So on today's episode of the podcast, I want to share with you about the 5 love languages and what steps I have taken to strengthen the relationships with those most important to me. (Trust me, this will overflow into your business too, whether it be relationships with your team, your clients, etc).
 “I haven’t been as focused on trying to improve there…” At minute 2:53, I’m going to dive much deeper into personal than I will business but if you are thinking this won’t help your business, you couldn’t be more wrong.  It is so important that things at home are great so that it doesn’t negatively impact what we’ve got going on in our business. Hear why I rarely have outside areas of my life in my top 3 goals and why it brings me guilt.
 “A score to tell me if I was hitting out of the ballpark or barely making it...” At 6:51 I was at a Tony Robbins event and I purchased some of his audio programs including one on relationships. I thought I didn’t need the program, but I could think of other people that did.  I came home on a mission to fully engage and make sure that I do everything I can to keep that love growing.
 “His love tank will slowly start to empty…” At minute 15:17 I’m sharing my insights on the book, The 5 Love Languages by Gary Chapman. My husband and I both took their short quiz to find our love languages and I’m telling you why this was SO powerful for us.
 “I was too busy to play and she knew that…” At 20:23 I share how kids are the same way as adults. They have love tanks and certain things they appreciate more and it’s important to again make sure you are doing all 5 but find out what makes them feel the most loved. I did an activity with my kids and I’m sharing that with you plus a big realization I had.
 I now realize that there are so many things we as a family can be improving on, which will lead into other positive results in other areas including business! If you loved this episode, leave a podcast review and share your feedback and be sure to tag me on Instagram, @stacytuschl!
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Bonus - Flash Friday: The Way You Save And Spend Money Comes From Your Beliefs
0

 

Oct 12, 2018

 

Hello Empire Builders! It's time for another Flash Friday and I want to talk to you about saving and spending money. We need to focus on bringing in more money instead of focusing on the wrong thing and where we spend it, instead of where it's coming from. 
 If you haven't already, be sure to check us out on the Alexa App, find us on Amazon and subscribe to our daily debrief! Don't forget to leave a review on the podcast for a chance to win something from our store! 
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How To Find Your Tribe With Lori Harder 
0

 

Oct 10, 2018

 

Welcome back to episode #287! I'm so excited for today's podcast episode! I got the chance to catch up with my good friend Lori Harder. I went to her book launch back in May and it gave me so many ah-ha moments and I couldn’t believe how much I learned. You are in for a treat so let’s jump in!
 “It couldn’t be further from where I started…” At minute 2:35 Lori gives us a look at her story, her journey and why she wrote her book, A Tribe Called Bliss. Lori’s background is a major part of her story that gave her eye opening moments that led her to where she is now.
 “It is the most rewarding thing that you will ever do…” At 9:40, hear how you can start to create new habits and change your environment. Lori gives her tips on how to create change no matter how big or small it is!
 “You’re becoming them and they’re becoming you…” At minute 12:34 Lori tells us her why behind the book and why having a tribe is SO important. Hear how she transitioned from the midwest to L.A. and what you can do to find your tribe.
 “I’m not going to grow without bringing new ideas into my life…” At 20:36 Lori tells us what types of tribes she is a part of and what that looks like for her. Hear about the masterminds she is in and what they provide her.
 “It will remind you of the way we were meant to be…” At minute 24:27, Lori and I talk about the 7-agreements to have with your tribe that are in her book but I pick just one: no-gossip. This topic gave me a huge breakthrough at Lori’s book launch a few months ago. I ask Lori to dive into gossip, how we can separate the good from the bad and how to work through situations that involved gossip. PLUS, Lori shares one last takeaway!
 If you are loving this episode with Lori, you can find her book, A Tribe Called Bliss on Amazon or at atribecalledbliss.com and connect with her on social @loriharder! As always, if you had a big takeaway from this episode be sure to screenshot this episode and tag me @stacytuschl.
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Bonus - Flash Friday: When You Have Gratitude There's No Room For Anything Else
0

 

Oct 5, 2018

 

Hello Empire Builders! It's time for another Flash Friday and I want to share a quick tip I learned from my friend, Kathrin Zenkina. Once I heard this my whole mindset on money completely changed. Instead of looking at what we don't have, we need to focus on what's available to us. 
 If you haven't already, be sure to check us out on the Alexa App, find us on Amazon and subscribe to our daily debrief! Don't forget to leave a review on the podcast for a chance to win something from our store! 
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How To Overcome All Objections and Move Forward 
0

 

Oct 3, 2018

 

We just wrapped up a phenomenal challenge week and I love the feeling of people telling me I have changed their lives. I’m so excited for the past week and seeing growth not only in my business but for others as well. Today, I’m sharing big takeaways as well as some objections I’ve seen.
 “Time wealth is so much more powerful than financial wealth...” At minute 1:55 I’m diving into my thoughts on the Limitless Growth Challenge and how I’m running a business versus my business running me or having an expensive hobby. What stage are you in?
 “There are things holding you back...” At 7:30, if you’ve felt like you’re stuck, not good enough or not capable enough to teach something or sell a course you need to hear this. You need to convey your solution to the problem you are capable of solving. Everything you tell yourself is just a story, not your reality.
 “I know I will figure it out, I know this will work out...” At minute 12:40 I’m going through some of things we say to ourselves and objections I hear ALL the time. Hear how I can help you work through those to realize you are the only thing getting in the way of your business.  
 “I’ve already tried this and it hasn’t worked…” At 18:35, have you heard this or even said it yourself? By saying this, it’s the biggest mistake you can make. Is someone all talk or is she walking the walk? I’m telling you why you need to find someone who actually cares about their clients!
 “I don’t know if I’m ready...” At minute 24:31, my advice to you is stop getting ready to get ready. Immerse yourself in what you need to learn in order to feel ready and surround yourself with others you will-up-level you. Plus, have you said, do I really want this? Do I really need this or is it just another fear of missing out?
 If you haven’t heard, I just opened the doors to my program Launched in 90! If you want to propel yourself and your business forward without feeling stuck, overwhelmed and indecisive, it’s time to think and act like a real business owner.
 Join me in a transformative program for high-performing women entrepreneurs that gives you a workable, practical and implementable approach to create, launch and sell-out your high-impact digital products, programs or courses in just 90 days! To get started, go to shesbuildingherempire.com/launchedin90
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